BOARD OF EDUCATION SPECIAL MEETING

MLK DAY BOARD AND ADMIN WORKSHOP
HOLT PUBLIC SCHOOLS
DIMONDALE AND HOLT, MICHIGAN

ADMINISTRATION BUILDING, 5780 WEST HOLT ROAD, HOLT
Monday, January 19, 2026 — 7:15 A.M.

AGENDA

CALL TO ORDER — QUORUM
CHANGES/ADDITIONS TO THE AGENDA
PUBLIC COMMENT
BOND PARTNER PRESENTATION
4.1. Moore Trosper Construction — Sycamore Elementary Bond Abatement Work*
BUS PURCHASE*
CONSENT AGENDA APPROVALS* Note: All matters listed under the Consent Agenda
are routine in nature and will be approved by one blanket motion.
6.1. Minutes of the Committee of the Whole Meeting of December 8, 2025*
6.2. Minutes of the Regular Meeting of December 8, 2025*
6.3. Minutes of the Special Meeting of December 15, 2025*
6.4. Minutes of the Closed Session Meeting of December 15, 2025*
6.5. Minutes of the Special Meeting of January 5, 2026*
6.6. Donations — Elliott Elementary School - $2,000 donation from Dale Green*
6.7. Approval of Bills Paid*
7. OPENING COMMENTS FROM THE BOARD PRESIDENT
8. WORKING BREAKFAST
9. GROUP NORMS (Teryn)
10.COMMUNITY BUILDING (Teryn and Jen)
11.WELCOME FROM THE SUPERINTENDENT
12.LOOKING BACK
12.1. Letter from the Birmingham Jail
12.2. Previous Book Studies
12.2.1. Uncomfortable Conversations with a Black Man
12.2.2. So you want to talk about race
12.2.3. Culturally Responsive School Leadership
12.3. Dream Journal
12.4. Strategic Plan
12.5. Collective Focus on Sense of Belonging
13.POINTS OF PRIDE ACTIVITY (Menti)
14.BOND UPDATE
15.BREAK
16.MARTIN LUTHER KING, JR. REFLECTION & ACTIVITY — Dream Journal
17.BOOK STUDY: ANTI-BLACKNESS AT SCHOOL: Creating Affirming Educational

Spaces for African American Students (Teryn)
*Requires Board action
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18.STRATEGIC PLAN REVIEW
19.WORKING LUNCH
20.BOARD MEMBER COMMENTS
21.BREAK
22.CLOSED SESSION*
22.1. Pursuant to MCL 15.268, Section 8.1(e) of the Open Meetings Act to consult with our
attorney regarding a settlement strategy.
23.CONSIDER RECOMMENDATIONS FROM LEGAL COUNSEL*
24.0THER
25.0LD BUSINESS
26.NEW BUSINESS
27.ADJOURNMENT*

* Requires Board action



